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1 2 3 4 5

8 9 10 11

GM24! Workshop

12

15

Complete  
GM24!
Workplan

16 17 18

Consider print  

material needs &  
begin designs

19

Create a target list  

of asks for match  
donations

22 23

Attend P2P &  
Matching Webinar

24 25

Begin outreach to  

potential P2P  
fundraising  

partners

26

Finalize donor  

email contact list  
& outreach  

strategy

29

Download all  

graphics and  
add “save the  

date” to your  
website and

email signatures

30 31

Finalize  

communication tool  
selections & begin  

your soft marketing

1 2

Begin making asks  
for matching gifts
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5

Finalize  

whether or  
not your NPO  

will host an  
event

6

Reach out to other  

participating  
NPOs for  

collaborating

7

Reach out to local  

business and  
community partners  

for potential support  
and partnerships

8

Are you all set to  
start your heavy  
marketing soon?

9

Begin a staffing  
plan for  
September 19th!

12

Schedule pre-
commitment  
meetings with  

donors.

13

Make sure your  
printed materials  
are mailed no  

later than next  
Tuesday!

14

Implement  
your donor  
outreach plan

15

Finalize your  
“thank you”  
strategy

16

19 20

Mail printed  
materials.

21

Assign board  

members and  
volunteers with  

tasks.

22

Attend “Final Steps  
to Success”  
Webinar

23

Establish  
contingency  
plans.

26 27

Make sure you’re  

telling people  
about Give More  

24! everywhere  
you go!

28

Finalize next 2  
weeks of email  
blasts and release  

schedule.

29

Finalize next 2  

weeks of social  
media posts and  

images and post  
schedule.

30

Deadline: Finalize  
your fundraising  
profile.

Schedule posts for  
next week – hit it  
heavy!
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16 17 18 19

GIVE MORE 24!

Rally @ Esther  
Short Part begins at  
8 a.m.

20

2

Monitor your  
scheduled  
social posts  
for  
engagement

3 4

Deadline: Submit  
special event  
information for  
promotional support

5

Finalize day-of-
event plans and  
staff/volunteer  
roles

6

Flier businesses in  
your area

9

Pre-giving  
begins!

10

Make sure your  
website and social  
media posts all  
point to your Give  
Gab profile for  
giving.

11

Make targeted  
phone calls to  
donors and friends  
to remind them  
about the

12 13

23 24 25 26 27
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Ex: Past Clients    

Ex: Empathy    

Ex: Other Clients     

Ex: Testimonials     
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