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#weGiveCatholic: Successful fundraising for non-professionals 

$15,980 +
$2,400 in prizes

Our first year we raised money to 
purchase new desks and chairs in 
some of the school classrooms.

2016

● They were more than 20 
years old, not adjustable

● Used by day school and 
PSR students

$33,259 + 
$7,000 in prizes

Our second year we set our focus 
on a new makerspace for our 
school.

2017

● Appealed primarily to 
donors with ties to the day 
school

● Enlisted the help of a 
parent-teacher STEM 
committee

$24,361 + 
$4,500 in prizes

Our third year we asked donors to 
help us replace the water 
fountains in the school, gym and 
church buildings and other “Go 
Green” initiatives.

2018

● Wide appeal for all 
audiences: Everyone wants 
clean water

● Enlisted school’s “Go 
Green” committee

$39,759 + 
$4,500 in prizes

Last year we raised the most so 
far to purchase Clevertouch 
boards to boost technology in 
school and church meeting 
spaces.

2019

● Wide appeal: Technology is 
vital

● Stressed the applicability 
for PSR and ministry uses

● Opened meeting spaces by 
making technology more 
available



Finding a Project
1. Brainstorm your needs.  

a. Survey teachers.  
b. Ask staff, pastoral council, stewardship committee,  

finance council 
c. Form a small committee (principal, business manager, development 

director, key parents) to narrow the focus and enlist their help for 
the long haul.



2. Consider your audience.  
a. Parents and grandparents of students 
b. Non-school families (PSR / homeschool) 
c. Older parishioners whose children may have attended the school 

(or be alumni themselves) 
d. Parishioners with no ties to the school

Finding a Project



3. Select a project with broad appeal. 
a. Is it reasonably attainable in this campaign?  
b. How might someone in each group benefit? 
c. How soon after this campaign might donors  

see this benefit? 

4. Get pastor approval!

Finding a Project



1. Consider all your resources 
a. Bulletin 
b. Parish, principal and teacher newsletters 
c. Letters to past donors 
d. Weekly e-news 
e. Letter from DRE to PSR families 
f. Videos 
g. Parish prayer chain 
h. Presentation to parish groups (seniors club, etc.)

Telling the Story



3. Early and Often 
a. Use timeline and resources in the toolkit! 
b. Be consistent in your messaging and images so they become 

familiar. 
c. Instill trust by reminding past donors where their money went. How 

did their donations make a difference?  
(see example next slides)

Telling the Story



Sent 1 week before 
Giving Day









4. Early and often (continued) 
d. Full page in parish bulletin for at least 3 weeks prior 
e. Consider newsletter deadlines (might be earlier than you think!) 

5. Be specific 
a. Show examples of students encountering the “problem” - be careful 

to not be negative. 
b. List identifiable costs - unit cost? Installation? Replacement parts? 

How will their donation be used? Engage their partnership.

Telling the Story



Telling the Story



6. Speak to each audience 
a. Consider how each audience best receives information (snail mail 

vs. Facebook vs. text, etc.) 
b. Adjust your message and delivery to each group 
c. Use key people with influence in your messaging (video with 

principal, pastor, popular teacher) 
d. Enlist the help of influential people to show specifically why and 

how they will give (ex: teacher)

Telling the Story



7. Keep it up through 12 midnight Dec. 2, 2020  
    - and beyond 

a. Don’t be afraid to overcommunicate 
b. Post hourly updates with pictures on Facebook 
c. Send a few reminders by email - beginning of day, at key times 

(matching gifts or contests), end of day. How are we doing? 
d. Friendly competition is good  :) 
e. Revisit your audiences and thank everyone - that night, that week & 

beyond

Telling the Story



Drink your water 
Ask for help 

Get some sleep 

God bless you!



See you tomorrow!


